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Module Assignment
After completing annual evaluations with members of the region staff, you noticed a high number of members who appear to be disengaged or unmotivated.  As the commander, it is your responsibility to re-engage and motivate these members.  How can you use emerging trends in leadership to help you rebuild your region staff/headquarters culture?
Review the articles in this module.
· 6 Emerging Leadership Trends for 2019 and Beyond posted by Exhib-it.com Blog
· 8 Leadership Trends for 2019 by Jomel Alos, January 30, 2019
· Leadership Trends to Watch for From Now to 2022 by Maureen Metcalf, Forbes Coaches Council, August 21, 2018
Write a paper that addresses the following:
· Describe the emerging trends that you have witnessed or experienced.
· Which trends fit your leadership style and might help you re-engage the staff?
· Which trends will not help you re-engage and rebuild the staff?
· What techniques might you use that are not mentioned in the articles?
Your deliverable can use any appropriate CAP template or be an academic paper using the citation style of your choice. 
Submit your response as a document or PDF to the assignment link below.

	1. CAP template or similarly appropriate formatting
	__ / 10 pts

	Notes:	

	2. Appropriate grammar, spelling, and readability?
	__ / 10 pts

	Notes:	

	3. Does the response meet all of the criteria from the initial prompt?

	3-a. Describe the emerging trends that you have witnessed or experienced.
	__ / 20 pts

	Notes:	

	3-b. Which trends fit your leadership style and might help you re-engage the staff?
	__ / 20 pts

	Notes:	

	3-c. Which trends will not help you re-engage and rebuild the staff?
	__ / 20 pts

	Notes:	

	3-d. What techniques might you use that are not mentioned in the articles?
	__ / 20 pts

	Notes:	

	Total:
	__ / 100 pts



